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 Financial 
Coordinator 

obtains 
insurance 
approval  

Financial 
Coordinator sends 
Inbasket message 

to Scheduler/ 
Transplant 

Coordinator 

FC changes status to 
Ready for Evaluation 

TC 
receives 

patient via 
in basket 
message 

Application 
received 

Demo-
graphics 
entered 

into 
Epic

Transplant 
Encounter
/ Episode 

and 
Referral 

created in 
Epic 

Records 
requested;  

eHealth, 
Insurance, DL, 

2728 

Application 
and other 

records 
scanned 
into Epic 

Status 
changed 

to 
Waiting 

for 
Financial 
Clearance

 
 

Patient is 
auto 

populated 
into the 

Work Que  

Financial 
Coordinator 

reviews 
Work Que 

TC reviews 
records and 
prescreening 

phone call 
completed 

Patient scheduled 
for evaluation 

If over 70 yrs, BMI 
>35 or other 

concerns, schedule 
to see nephrologist 

only 

Available data 
entered into Epic, 

prescreening 
form and other 

documents 
scanned into Epic 

Testing 
orders 

dropped in 
Epic 

Inbasket 
message sent 
to Scheduler 

with appt 
date and tests 

to be 
completed 

Checklist 
created in 
Epic based 
on medical 

history/ 
protocol 

Scheduler 
receives 
Inbasket 
message 

Scheduler 
schedules 
tests and 
links to 
orders 

Scheduler 
adds patient 

to 
appropriate 
schedules; 

Nephro, SW, 
Dietitian 

Scheduler 
sends 

scheduling 
letter to 
patient 

Scheduler 
faxes copy of 

letter to 
dialysis 

center, if 
applicable 

Phase I 
completed 

Scheduler 
add due 
date to 

checklist 
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TC reviews 
nephrology 

note in Epic and 
determines 

next phase of 
testing 

TC discusses 
further 

testing with 
patient via 

phone if 
applicable 

TC sends 
Inbasket 
message 

to 
Scheduler 
regarding 

further 
testing 

TC drops 
orders into 

Epic for 
further testing 

TC 
copies/pastes/
enters results 
(collected thus 

far) into 
checklist and 
marks tasks 
complete 

Scheduler 
schedules 

further 
tests and 
links to 
orders 

Scheduler 
adds patient 
to schedules 

if 
appropriate 

Scheduler 
add due 
date to 

checklist 

Scheduler 
sends 

scheduling 
letter to 
patient 

Scheduler 
faxes copy 
of letter to 

dialysis 
center, if 

applicable 

This 
process 

continues 
until 

evaluation 
is complete 

Evaluation 
Complete 

TC 
copies/pastes/
enters results 
(collected thus 

far) into 
checklist and 
marks tasks 
complete 

Add Discuss at 
Multidisciplinary 
Conference task 
to Checklist  (Do 

Not mark 
complete) This 

populates 
agenda 

Assure all 
tasks are 

completed 
and 

comments are 
entered 

Assure 
Native 
Kidney 

Diagnosis is 
entered 
under 

transplant 
Tab 

Patient 
presented to 

Selection 
Committee 
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TC completes 
Selection 
Minutes 

 TC send 
Minutes to 

chair 

Signed 
Minutes will 

arrive in 
Committee 

Minutes  
Inbasket 

If patient Listed,  Denied, 
Continued Eval or Denied 

Evaluation, DA will send letter 
to  patient, referring physician 

and dialysis center  

If status 
change or a 

Denied 
Referral, TC 

will send 
letter to 
patient, 
referring 

physician and 
dialysis center 

TC  completes:  

1) Meeting 
date 

2) Assigns 
chair 

3) Adds 
attendees 

4) Chooses 
decision 

5) Checks 
Chair (which 
will populate 

in Chair basket 
to sign 

6) Add Notes 

 

If Listed or Change to Status 1, TC 
adds an order  

Waitlist Authorization for 
Surgery (this adds it to the FC 

Work Que to reverify insurance)  

DA will 
complete 
Discuss at 

Committee 
Selection  task 

which will 
complete task 

Case Manager 
(CM) obtains 

insurance 
approval. (Patient 
name falls off wok 

Que) 
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CM sends 
Inbasket 

message to DA 
and TC 

“Authorization 
for Listing” 

DA verifies 
chart is 

complete and 
ready for 

listing  

DA sends 
Inbasket 

message to TC  

“Chart 
Reconcillation

Complete” 

DA will send 
Listing Letter  

to patient, 
referring 

physician and 
dialysis center 

TC Lists 
Patient in 

UNET 

DA verifies 
listing 

information 
and completes 

ABO 
verification 

DA scans ABO 
verification 
form and 

other 
remaining 
documents 

into Epic 

Process 
Completed 


